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Supervisory Skills Matter
• Effective supervision

• Improves and maintains
• skills and performance
• supervisees
• consumers
• Involves
• training
• monitoring
• delivering feedback
• effective supervisor-supervisee relationship
• leading and mentoring supervisees

Feedback is…

• Relevant to all aspects of training
• Acquisition, generalization, and maintenance
• Used for performance management
• Motivation
• Effective in comparison to:
• Other components of behavioral skills training
• Instructions alone

Effective feedback

• Must tell supervisee
• where they stand relative to some goal
• what to do to improve
• Involves
• ongoing monitoring and visibility
• using performance measurement tools
• note improvement and effort
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• give specific information

• leaving room for questions

Training supervisors

• Parsons & Reid (1995)
• Trained 10 supervisors to implement procedures
• improved implementation but not how they gave feedback
• Had to target feedback giving skills for training
• All supervisors met criterion
• Staff’s skills maintained longer
• DiGennaro Reed & Henley (2015)
• Found supervisors reported
• lack of training
• feeling only somewhat prepared

Purpose of this study

• Use the 8-Hour Supervision Training that is required by BACB to
• Train Board Certified Behavior Analysts (BCBAs) to
• Use performance monitoring tools
• Observe and record staff performance
• Provide BST
• Deliver feedback
• Increase BCBAs’ confidence in delivering feedback

Method

• Setting
• Classroom style
• 2-Day training (9-3pm both days with breaks)
• Participants
• 8 BCBAs working at a local ABA agency
• 7 women + 1 man
• Between 3-15 supervisees
• At least one year of experience as supervisor
• Workshop team
• One instructor (teacher and supervisor)
• Three Behavior Skills Trainers
• Two data collectors
• Pyramidal training
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• Materials
• Toys
• Data Sheets
• Writing utensil
• Scripts for role-play
• 10-trials (Graff & Karsten, 2012)
• 50% typical responses
• 50% atypical
• Four different scripts
• Randomized order of responses

Response Measurements
•

•

•
•

Procedural integrity of behavioral procedure
• Paired stimulus preference assessment (Graff & Karsten, 2012)
• IOA (100% of sessions) = 94% (range, 80-100%)
Feedback delivery skills
• Collecting performance data
• 8 components of feedback (Parsons & Reid, 1995)
• Our additions
• modeling
• Instructive feedback (Delmolino et al., 2013)
• Explanation feedback (Butler et al., 2013)
• IOA (77% of sessions) = 95% (range, 72-100%)
Supervisor confidence in delivering feedback
• 5 questions on a scale of 1-5 (1 = doubtful, 5 = confident)
Social validity of training
• One question, “Would you recommend this workshop to others?”
• Scale of 1-5 (1 = poor, 5 = excellent)

Procedures

• Baseline
• Randomly selected 4 to serve as supervisors
• Other 4 were considered partners
• Asked partners to implement PA and collect data
• Conducted a feedback delivery skills probe
•Training on PA implementation and data collection
• Instruction and model
• Feedback
• Conducted a feedback delivery skills probe
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•Training on feedback delivery skills
• Instruction
• Feedback
•Completed confidence scales pre and post workshop
•Completed workshop evaluation post workshop

Results
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Supervisor confidence in delivering feedback

Feedback on feedback giving is needed
•

All participants selected a score of 5 (i.e., excellent) for “would
you recommend this training to others.”

Limitations
•

•

We don’t know if feedback delivery skills will generalize
• other procedures
• outside of workshop environment
If observer effects would be seen across participant
• Should partners record procedural integrity data
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Conclusion

• Feedback
• building blocks of supervisory skills
• Knowing how to
• will not cut it
• Knowing what it involves
• will not cut it
• Watching others
• will not cut it
• You must obtain feedback on your feedback giving to become effective in
giving feedback!
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